SACRE DEVELOPMENT PLAN September 2021 — July 2023
Updated April 2023 (FINAL Review)

Monitor standards and provision of RE in East Sussex schools

Action points Lead Timescale Success criteria R1A
1.1 | Through the network meetings for Primary and RE lead / Clerk | Throughout Schools are compliant in meeting

Secondary Schools develop a simple questionnaire the year statutory requirements for the teaching

(survey monkey or email) to use in school visits and linked to of RE.

network meetings to inform the judgement of network

provision in East Sussex and planning for support. meetings and | SACRE has an improved understanding of

e Collate all contact details for RE leads in all visits the provision for RE teaching in schools.

schools

e Schools Group to devise the questionnaire
e Network meetings to issue and discuss
questionnaire and collate responses

1.2 | Establish an accountability framework that allows for | RE advisor / June 2022 Increasing numbers of entries for GCSE
a review of outcomes as part of the process. Clerk RE short and full courses in more schools.
Due to Covid19 there will be no local and national % achieving grades 4+ and 5+ are at least
comparisons for student outcomes from the last two in line with national average for the year.
academic years.

1.3 | School visits planned to share good practice and take | RE lead / June 2022 Programme of visits/online opportunities
feedback from schools to inform the work of SACRE. | SACRE planned and agreed at SACRE board.

members

Widen the number of SACRE members who Visit reports evaluated to identify support
undertake school visits. This can include virtual visits needs and actions for schools and SACRE
and schools focus group opportunities.
Develop a protocol and focus for school visits linked
to the launch of the Agreed Syllabus, to provide
ongoing feedback on progress and effectiveness.




14

1.5

Chair of SACRE | Ongoing
SACRE January to
members, July 2022
Chairman, RE

Lead, Clerk

Improved standards of RE and pupil
progress in East Sussex schools.

All schools meeting statutory
requirements.

Support the quality of RE teaching and learning in all schools

Action points

2.1

2.2

Success criteria

Lead Timescale
Barry Blakelock | ongoing
Claire Ramalli 3 times a
for Secondary year
Claire Rivers

Primary

RE lead, Chair, Annual

LA

programme




representative
and Clerk
Claire Rivers
Claire Ramalli

Carrie
Beech/Governor
Services

Nov 21 and
Feb 22

2.3

RE lead and
Schools Group

ongoing

Support the provision of collective worship and SMSC

Action points

Lead

Timescale

Success criteria

3.1

3.2

RE lead / Ongoing
SACRE

members

CRa and CB June 22




prove effe one O ole O A

Action points Lead Timescale Success criteria

4.1 | Training and induction in place for SACRE members | SACRE support | Annually
and annually reviewed.

4.2 | Improve SACRE members’ knowledge and RE lead, Chair Annually All SACRE members aware of the wider
understanding of the education context and the of SACRE, LA school context and specific performance
strengths and challenges facing East Sussex schools | Representative in RE, Collective Worship and pupils’
in relation to RE and collective worship. and Clerk SMSC

4.3 All SACRE Ongoing All East Sussex schools and local and

members wider community aware of the role of
e Photos of SACRE members on website SACRE
e Pupil conference and events promoted by
SACRE
4.4 All SACRE Ongoing
members
47 = RElead /LA | March 2022

Representative,
clerk and Chair
of SACRE




Review East Sussex local agreed syllabus for RE

Action points

Success criteria

51

5.2

Lead Timescale

RE lead,

Schools

Group and

SACRE Sept 2021
Feb 2021
Jan 2022
March 2022
onwards
Jan 2022
onwards

RE lead and Ongoing

SACRE




